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BN EXECUTIVE SUMMARY

onsensus is building about the top brands in the RFID industry, and the gap between

these firms and all others is widening. This is among the top findings from RFID

Update’s 2009 industry branding research, which measured the attitudes of more than 500
RFID users, prospects, providers and integrators around the world. While the overall importance
of brand was virtually unchanged from when RFID Update first measured it in 2006, far fewer
firms were identified as brand leaders. Some of the top brands of 2006 are in clear decline, while
others have muscled and marketed their way to the top.

The original RFID Update 2006 RFID Marketing Strategies Report was a broad study on market-
ing perceptions that included both research into marketing messages and tactics as well as an
analysis of brand and rankings of RFID marketing leaders. For 2009, the brand and ranking
aspects of the 2006 report have been pulled out and expanded in this new and separate report to
provide a more detailed examination of brand and how important demographic subsets of the
industry view particular RFID companies.

Overall, brand is important to six out of seven respondents, including a third who say it is “very
important” (see Figure 1). Brand importance is fairly consistent among the various demographic
groups that are analyzed, though the differences that do exist indicate challenges for branding,
positioning, and marketing for RFID firms. For example, brand influence is well below average
for hot prospects who plan to purchase RFID systems within a year as well as for end users in
general, and is also below average for the largest ($1+ billion) organizations. Also, brand value

is stronger in emerging geographic markets in Asia and elsewhere than the larger, more mature
markets in North America and Europe.

Figure 1 When considering the purchase of RFID products or services, how important is the
company’s brand?

Very Somewhat Not very Not at all Response
important important important important average
2009 **% **% **% **% **%
2006 *% **% % *% **%

In all, respondents named more than 180 different companies as a leader in RFID company rec-
ognition, technology or marketing. However, only a handful of nominees are widely recognized
and clearly separated from the rest. To put the 2009 rankings and changing brand landscape into
perspective, consider the following:

o ¥4 of the ** most recognized RFID product and service providers of 2006 did not make
the list for 2009.

© 2009 ALX TECHNOLOGIES 2009 BRAND REPORT a




« Only five firms were cited by at least ** percent of survey respondents in 2009 (********,
BERRERK OO0k 0000t and Oo0eHet) g stark contrast to 2006, when 11 firms were

recognized by at least ** percent of the audience.

o P04 of the top ** firms of 2006 saw their recognition decline in 2009, including four
(******X’X” **X’X’*X’**’ % and X’*X’**X’**) WhO fell by at least *% percent

o Only one company (*******,**) saw its recognition grow by more than five percent.

Figure 2 shows the 10 most widely recognized RFID product & service providers, based on the
number of citations received from the more than 500 respondents to the RFID Update research
survey. The “% cited” column refers to the percentage of respondents who cited the company as
one of the most widely recognized RFID product and service providers. Results total more than
100 percent because each respondent could cite up to three companies.

Figure 2 Top 10 Most Widely Recognized RFID Product & Service Providers

1 Alien Technology *% **%
2 35434 % **0p LA *k
3 25655 56 %% **0/0 **(yo *%
4 26565556 **0/0 **0/0 *%
5 o6 %4 % **% **% *k
6 5655 % **0/0 **0/0 *%
7 2656505 % % **0/0 **O/o *%
8 (tle) 25055 % % **0/0 **0/0 *%
8 (tie) Rl **% **% *
1 0 2656 55 **0/0 **0/0 *%

* See the Scope & Methodology section for the explanation of how results were calculated for companies that underwent
name changes or mergers between 2006 and 2009.

Today ***** firms now stand clearly above all others in recognition, with only ******* and
ookt truly contending for the top position. The same firms dominate perceptions about which
companies possess the best RFID technology, and which are considered the best marketed (see
Figures 3 and 4). Each category — most recognized, best technology, and best marketed — has a
different leader.

The ***** of leaders could arguably be a quintet. ******* also enjoys strong recognition and a
reputation for technology and marketing excellence, ranking ***** in all **** categories, but in
many measures is closer to the rest of the pack than it is to the top, a significant change from
2006.
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Figure 3 RFID Product & Service Providers Perceived to Have the Best Technology

Chan | company | tected

1 Impin;j **0f
2 256505 5% % **%
3 25655 % % **%
4 265655 56 %% **%
5 265655 56 %% **%
6 256 56 5 6 6 **%
7 2565 %% **%
8 256505 5% % **%
9 25655 % % **%
1 0 265655 56 %% **%

It is important to note that technology rankings are more a matter of reputation than actual per-
formance. The rankings were not determined by benchmark tests or any other scientific measure.
The question presented to respondents was: Which companies do you think have the best RFID
technology? (Name up to three.) The question was designed to determine how vendors” products
are perceived to perform, not how they actually perform.

It may be easier for firms to gain recognition through their branding and marketing efforts than
by the strength of their technology — only ***** of the top 20 best marketed RFID companies
did not also make the list of most recognized firms. In comparison, more than twice as many —
o00r — firms rated as having the best technology were not among the most recognized.

Figure 4 RFID Product & Service Providers Perceived to Be the Best Marketed

Chan | company | teoited

1 Motorola **0f
2 265655 % % % **%
3 25655 % % **%
4 265655 56 %% **%
5 265655556 %% **%
6 256 56 5 6 6 **%
7 2565 %% **%
8 2656505 5% % **%
Tg 25655 % % **%
Tg 265655 5 %% **%

This report presents and examines these results with additional data about brand value in the
RFID industry, plus company rankings, all sorted and analyzed by respondents’ role in the indus-
try, geographic location and other variables.
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